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A Message
from the CEO

Dear friends,

It feels like almost no time has passed since the
Christmas edition of Heart Matters.

At SAFC, we were fortunate to finish the year on a
positive note, celebrating a number of wonderful
end of year events with the children and young
people who access our services, as well as with our
dedicated staff. These moments of celebration are
always a reminder of the strong sense of community
that exists across our organisation and the shared
commitment our staff bring to supporting the
children, young people and families who rely on our
services.

“I think we have a great culture at SAFC. Everyone is

lovely, and it's nice coming to work every day to a team of

people who are genuinely caring and here for the same
reasons you dre.”

Quote from staff member - Early Learning Centre

For several years, like many early childhood and
disability providers, SAFC has faced significant
challenges in recruiting suitable staff. This has been
due in part to the rapid increase in the number of
service providers, as well as the high levels of stress
and burnout that have led many experienced
workers to leave the sector altogether. Across
Australia, the early childhood and disability sectors
continue to navigate workforce shortages and
increasing regulatory demands, making it more
important than ever for organisations to focus on
staff wellbeing and long-term retention.

With these challenges in mind, improving
recruitment practices became a priority.

Easter 2026

HEART MATTERS

W L6l e e
oUW R " .4 8 -

Easter 2026

g / i g

AN v

a0

L% L
” L]

11 k. .
L
o

iy & - .. T
W & N

We placed greater emphasis on mission alignment,
ensuring that we appointed not only skilled
individuals, but people who genuinely believe in and
are committed to our work. To achieve this, we
strengthened our interview and induction processes
and focused on building a supportive, values-driven
workplace culture where staff feel respected, heard,
and connected to the purpose of their work.

Once new staff commenced, we offered additional
non-monetary incentives, such as wellbeing days,
team-building events, and a strong, inclusive
organisational environment. Our goal has been to
create a workplace where people feel valued and
supported, knowing that the work they do each day
has a meaningful impact on others’ lives.

We are now starting to see the benefits of these
efforts. In our November 2025 staff satisfaction
survey:

8 6% of staff reported that they find

their job enjoyable

said they feel a sense of
8594 belonging and experience a
positive team culture

believe management is visible
0 y
86 /0 supportive, & approachable




Many staff shared that they feel proud to be part of
SAFC, describing the organisation as a place where
people genuinely care about one another and work
together toward a common purpose. Several
commented that everyone treats each other like
family and that the support they receive from
colleagues makes a meaningful difference in their
day-to-day work.

The benefits of having a fully engaged and
supported team are immense, particularly for the
children, young people, and families we serve.
Consistent staffing helps build secure, trusting
relationships and provides stability for the people
who rely on our services. It enhances the quality of
care, reduces stress and behavioural challenges, and
gives families greater confidence that their loved
ones are supported by people who know and
understand them well.

These positive impacts are reflected in the Service
User Survey, conducted at the same time:

Rating of SAFC'’s Village and
45/5 facilities

0 of Figtree families said they
86 /O would recommend the centre

of Disability Services families
10095 said they choose SAFC because
of the quality of our services
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¢’ “I enjoy working with the clients we support and find
the work meaningful and rewarding. I also value
working with the current team. There’s a strong sense
of collaboration and support, especially while out in
the community.”

Quote from staff member - Disability Services )

Families consistently spoke about the welcoming
environment they experience when engaging with
our services. Many highlighted the care and
dedication of our staff, noting how important it is
to feel confident that their children are supported
by people who genuinely care about their wellbeing
and development. This sense of trust and
partnership between families and educators plays a
vital role in creating a positive and nurturing
environment for every child.

“Figtree has been amazing in helping our daughter settle
into her first year of daycare. All the staff are caring.”
Quote from parent

With such strong and encouraging feedback, SAFC
is well positioned to expand its services further this
year. Our team is committed to the strategies
outlined in our Strategic Plan, and we look forward
to reaching even more children and young people
in the months ahead. By continuing to invest in our
staff, strengthen our culture, and listen to the
voices of the families we serve, we can ensure that
SAFC remains a place where people feel supported,
valued, and connected.

We are deeply grateful for your generosity and
commitment. Your support helps ensure that SAFC
can continue providing high-quality services to the
children, young people, and families who rely on us
every day. Your generosity allows us to invest in
our staff, maintain welcoming environments, and
continue building programs that support learning,
wellbeing, and community connection.

Wishing you a blessed Easter filled with light and
new beginnings.

Loanna

Joanna Najdzion
Chief Executive Officer




GROWING TOGETHER
AT FIGTREE

As Easter approaches, we would like to take this
time to celebrate the strong sense of community
that makes Figtree so special. Throughout the year,
we see children forming friendships, families
connecting with one another, and educators
working together to create a warm and supportive
environment. We are incredibly grateful to our
donors and community members whose ongoing
support helps make this possible.

Figtree has had a busy and exciting start to 2026.
Earlier this year, we farewelled 20 children as they
transitioned to Kindergarten, marking an important
milestone for both the children and their families.
Watching children grow in confidence,
independence, and curiosity during their time with
us is always a special moment for our educators. At
the same time, we have warmly welcomed many
new families into our Bambini Room. It is a joy to
see new relationships forming as children begin
their early learning journey and families become part
of the Figtree community.

This year also marks a very special anniversary for
Karen, our Diploma-Qualified Educator, who
celebrated her 41st year with Figtree. For over four
decades, Karen has supported countless children
and families through some of the most important
years of their lives. Parents who attended Figtree as
children now return with their own children and
fondly remember Karen’s care and guidance. Her
warmth, kindness, patience, and deep knowledge of
early childhood development have made a lasting
impact on our community.

We have also introduced a number of enriching in-
centre programs designed to enhance the children’s
learning experiences. One of these is a First Nations
cultural learning program delivered by a First
Nation’s educator, in which children engage with
Indigenous stories, traditions, and perspectives in
meaningful, age-appropriate ways. Through
storytelling, music, art, and discussion, children
begin to develop an early appreciation for
Australia’s rich cultural heritage and the importance
of respect, inclusion, and connection to Country. In
addition, the children are enjoying a new sports and
movement program that focuses on developing
confidence in physical activity while building
fundamental movement skills such as balance,
coordination, throwing and catching.
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Karen supporting the development of young children

Looking ahead, one of our key priorities for 2026 is
strengthening community engagement and continuing
to invest in our educators’ professional development.
We have a number of excursions planned within the
local community, giving children opportunities to
explore their surroundings, build connections with
the community, and extend their learning beyond the
classroom. These experiences help children develop a
strong sense of belonging while fostering curiosity
and confidence.

At Figtree, we are proud to be a not-for-profit service
that places children, families, and the community at
the centre of everything we do. We strive to maintain
a culture of transparency, accountability, and
continuous improvement, ensuring that every child
receives safe, nurturing, and meaningful early
learning experiences. None of this would be possible
without the continued support of our donors and
community.

Your generosity helps us maintain a welcoming
environment, invest in high-quality learning
opportunities for children, and support the dedicated
educators who make Figtree such a special place. We
are deeply grateful for your ongoing support and the
role you play in helping us nurture the next
generation of learners.

Lachel

Rachel Yeung
Manager, Figtree Early Learning Centre




SUPPORTING YOUNG
PEOPLE BEYOND
SCHOOL

Each year at Forge we welcome young people
standing at a significant crossroads in their lives.
After more than a decade at school, they are
preparing to step into adulthood and begin the next
chapter of their journey. For many families, this
moment brings pride, excitement and uncertainty.

School has been a familiar and supportive
environment for many years, and leaving that
behind can feel both hopeful and daunting.

For families of young people with disability, the
transition from school into an adult day program
can raise many questions. Parents often wonder
whether their child will feel safe, continue to grow
and learn, and build friendships beyond the
classroom.

At Forge, we understand how important this
moment is. Our goal is to make the transition from
school into adult life welcoming, supportive and full
of possibility. Through our Forge program taster
days, students approaching school leaving age are
invited to visit the program, meet our team and
experience activities alongside current participants.
These visits help young people become familiar with
the environment while giving families reassurance
that their child will continue to be supported in a
caring and inclusive space.
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Once participants join Forge, the focus shifts toward
building confidence and independence in everyday
life. This year participants explored Paddington
Reservoir Gardens for an inclusive art exhibition and
enjoyed a much-anticipated trip to Luna Park filled
with laughter and excitement. Closer to home, they
explored the Kokoda Memorial Trail in Concord and
spent afternoons at Lady Macquarie’s Chair
overlooking the harbour.

Regular visits to libraries, parks, cultural venues and
neighbourhood cafés help participants develop
communication skills, confidence and decision-
making. What may appear to be a small step, such as
ordering lunch or navigating a busy café, can
represent a significant milestone for a young person
with disability.

One moment from this year captured the spirit of
Forge beautifully. During a community outing, one
participant decided he wanted to order his own
lunch at a busy café. With encouragement from
staff, he stepped forward to the counter and placed
his order. When his name was called and he
confidently collected his meal, the smile on his face
said everything.

Behind every achievement is a dedicated team of
support workers who bring patience,
encouragement and genuine care to their work each
day. This year we also celebrated a special
milestone, recognising one of our support workers
who marked 21 years of service supporting people in
our community.

Looking ahead, we are excited to continue
strengthening partnerships with local schools,
expanding transition opportunities and creating
more meaningful experiences for the young people
who attend Forge.

Your generosity plays a vital role in making this
possible. Because of your support, young people
leaving school are welcomed into a community
where they can continue to learn, grow and belong.

Thank you for helping ensure every young person
who walks through our doors is supported to build a
meaningful and connected life.

Evran

Evan Kallipolitis
Manager, Forge Disability Services




